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e Requires Clarity & Commitment o Current reality e How we get from
o Ahealthy THERE works in conjunction with ¢ Requires truth HERE to THERE
other THERES, it is not oppositional e The hardest to figure out e Goal Setting: SMART
e Two kinds of THEREs e Changes with each action taken specific
o METHERE along the PATH MPeasurable
o Self-focused .
e Exploits others to achieve personal Achlevable.
ends R-esults Oriented
o WETHERE Time Bound
e Purpose-focused e Measure small and
* Partners with and serves others measure often
to achieve mutually beneficial e Plan-Act-Learn-Adjust
ends

3 WAYS TO USE THP Q- Useful for problem solving

e Used when current reality is
untenable

Q. . Tanscendent Q. e« PATH tool Ineffective if there is no guiding
E * Mission driven S * Goal-setting transcendent vision
e Most effective way to lead * Plan-Act-Learn-Adjust Least effective way to lead




